
NPC RANDOM TRAITS 
Visual Auditory Mannerism 

Distinctive scar or tattoo Speaks in/with: Folds arms on chest 
Bits of food clinging to face • Harsh whispers Smooths clothing, picks lint 
Headgear resembles animal 
or demon 

• Syrupy cooing Pets an animal, rubs arm 

Wears oversized clothing • Clipped fragments Rubs fingertips together 
Hands stained • Suggestive purr Gestures with item 

Shirt with plunging neckline • Tight-lipped growls Runs fingers thru hair 

Limp/stooping shoulders • Deep commands Cleans nails with knife 
Kohled eyes & painted lips • Mocking sarcasm Pounds fist on surfaces 

Carries a book/scrolls • Nervous fast tone Picks nose 
Numerous fake teeth • Soothing tones Pulls on bottom lip, thinking 
Sweats profusely • Stutter Always points when talking 

Pipe shaped like a monster • Slight lisp/slurred Drums fingers, thinking 

Hair in elaborate braids Speech is peppered with: Twists hair, thinking, nervous 
Uses gnarled wooden cane • Distracted ramblings Cracks knuckles, talking 
Wears monster teeth 
necklace 

• Self-aggrandizing 
boasts 

Bounces leg when seated 

Extremely long fingernails • Insincere flattery Twirls coin between fingers 
Gaping eye socket/eye patch • References to 

obscure history 
Blinks rapidly, thinking 

Carries jug of wine all times • Battlefield terms Flourishes cape 
Wooden leg or missing digits • Forced, self-

conscious laughter 
Stares at attractive people 

Facial twitches • Wheezing coughs Hums under breath, doesn’t 
realize it 

No teeth • Criticism of those 
nearby 

Constantly looks over 
shoulder 

Strong odor (garbage, 
flowers, perfume, etc.) 

• Deity / dead relative 
references 

Hugs/kisses when 
meeting/goodbye 

Has the shakes • Exotic oaths (“curse 
me for a thrice-
blinded chimera!”) 

Hard of hearing, asks to 
repeat 

Wears a noticeable wig • Loud guffaws “I don’t trust”…. 
Wrapped in animal skin • How great another is 

at everything 
Sings while speaking 

Pants as if breathless • Hacking coughs and 
spits 

Laughs at everything PCs 
say 

Stuff stuck in hair (straw) • “Excuse me, but…” Hands out candy/coins 
Squints due to excessive 
near-sightedness 

• “Darling, honey, 
dearie” 

Constantly interrupts 

Not wearing shoes • Cliches Shifts weight one foot to 
other 

Hair/brows burned off • Cites poetry Belches a lot 


